








FY 2023 Actual  Budget  over under Budget % of Budget
Income

  Property Tax  $       39,516,043.12  $          (39,516,043.12) 0.00%
  Interest Earned  $        70,000.00  $         (70,000.00) 0.00%
  Ambulance Revenues  $            500,000.00  $        (500,000.00) 0.00%
  Miscellaneous Income  $          5,000.00 

Total Income $            0.00  $       40,091,043.12  $          (40,091,043.12) 0.00%
Gross Profit $            0.00  $       40,091,043.12  $          (40,091,043.12) 0.00%

 Expenses
 Operating  $            846,150.00  $        (846,150.00) 0.00%

  IT  $            350,000.00 0.00%
  Professional services  $         3,264,916.00 0.00%
  Repairs & Maintenance  $            570,000.00 
 Supplies  $            170,000.00  $        (170,000.00) 0.00%

  Training and Travel  $            117,000.00 
  Utilities  $            193,051.00 

   Total Operating Expense $            0.00 $         5,511,117.00   $            (5,511,117.00) 0.00%

Payroll Expenses  $        18,500.00 0.00%

  Payroll Taxes  $            866,795.04 
  Employee Benefits  $         2,458,808.60 
  Salaries and Wages  $         6,332,989.43  $            (6,332,989.43) 0.00%

   Total Payroll $            0.00 $         9,677,093.07   $            (9,677,093.07) 0.00%

Total Expenses $            0.00  $       15,188,210.07  $          (15,188,210.07) 0.00%

Net Operating Income $            0.00  $       24,902,833.05  $          (24,902,833.05) 0.00%

Net Income $            0.00  $       24,902,833.05  $          (24,902,833.05) 0.00%
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Actual  Budget 2023 over (under)  Budget % of Budget

3001 Property Tax Levy (Current) 24,373,793.80$  -24,373,793.80 0.00%
3002 Property Tax Levy (Delinquent) 15,041,249.32$  -15,041,249.32 0.00%
3003 Property Tax Penalty & Interest 60,000.00$  -60,000.00 0.00%
3004 Property Tax Collection Interest and Sinking (I&S) 500.00$  -500.00 0.00%
3005 Property Tax Collection Late Fees 500.00$  -500.00 0.00%
3006 Property Tax Delinquent/Attorneys Fees Collected 40,000.00$  -40,000.00 0.00%
3010 Interest earned 70,000.00$  -70,000.00 0.00%
3011 Ambulance Revenues 500,000.00$  -500,000.00 0.00%
3012 Miscellaneous Income 5,000.00$  -5,000.00 0.00%
Total Income $ 0.00  $ 40,091,043.12  -40,091,043.12 0.00%
Gross Profit $ 0.00  $ 40,091,043.12  -40,091,043.12 0.00%

0.00
5100 Operating Expense:Advertising 15,000.00$  -15,000.00 0.00%
5101 Printing and Publishing 5,000.00$  -5,000.00 0.00%
5102 Operating Expense:Public Outreach 10,000.00$  -10,000.00 0.00%
5104 Operating Expense:Catering 10,000.00$  -10,000.00 0.00%
5107 Operating Expense:Magazine and Newspaper Subscriptions 1,000.00$  -1,000.00 0.00%
5112 Operating Expense:Postage & Freight 15,000.00$  -15,000.00 0.00%
5113 Operating Expense:Rents & Leases 207,750.00$  -207,750.00 0.00%
Total expenses from above -$  263,750.00$  -263,750.00 0.00%

5203 Operating Expense:Employee Recognition:Supplies and Awards 5,000.00$  -5,000.00 0.00%

      Total Employee Recognition $ 0.00  $ 5,000.00  -5,000.00 0.00%

5515 Operating Expense:Medical Treatment - Drug Testing 9,000.00$  -9,000.00 0.00%
5606 Operating Expense:Liability Insurance 50,000.00$  -50,000.00 0.00%
5703 Operating Expense:First Keystone POA Fees 3,000.00$  -3,000.00 0.00%
6506 Operating Expense:Laundry 3,000.00$  -3,000.00
6604 Operating Expense:Fuel 212,400.00$  -212,400.00 0.00%
      6903 Operating Equipment/Tools Under $50,000 200,000.00$  -200,000.00 0.00%
6905 Operating Expense:Uniforms 100,000.00$  -100,000.00 0.00%
Total expenses from above 0.00  577,400.00$  -577,400.00 0.00%

5103 Operating Expense:Professional Services:Administrative Fees and Licenses 24,000.00$  -24,000.00 0.00%

5300 Operating Expense:Professional Services:HR Services and Recruitment 19,000.00$  -19,000.00 0.00%
5601 Operating Expense:Professional Services:Audit Fees 20,000.00$  -20,000.00 0.00%
5602 Operating Expense:Professional Services:Bookkeeping -$  0.00
5603 Operating Expense:Professional Services:Contracted Services 261,616.00$  -261,616.00 0.00%
5604 Operating Expense:Professional Services:Interlocal Agreement 
Ambulance/Emergency Services 2,700,000.00$  -2,700,000.00 0.00%
5605 Operating Expense:Professional Services:Legal Services 100,000.00$  -100,000.00 0.00%
5608 Operating Expense:Professional Services:Property Tax Delinquent Attorneys 
Fees 35,000.00$  -35,000.00 0.00%
5609 Reeves County Appraisal District 85,000.00$  -85,000.00 0.00%
5610 Operating Expense:Professional Services:Reeves County Tax Assessor - 
Collection Services 20,000.00$  -20,000.00 0.00%
5612 Property Tax Collection Late Fees 300.00$  -300.00 0.00%

IT
         6701 Software IT 250,000.00$  -250,000.00 0.00%
         6702 Hardware IT 100,000.00$  -100,000.00 0.00%
      Total Professional Services $ 0.00  $ 3,614,916.00  -3,614,916.00 0.00%

6501 Operating Expense:Repairs & Maintenance:Equipment Rental 10,000.00$  -10,000.00 0.00%

6502 Operating Expense:Repairs & Maintenance:Equipment Repairs & Maintenance 50,000.00$  -50,000.00 0.00%
6503 Operating Expense:Repairs & Maintenance:Facilities Maintenance Equip/Tools 
Under $50,000 5,000.00$  -5,000.00 0.00%

6504 Operating Expense:Repairs & Maintenance:Facilities Repairs & Maintenance 10,000.00$  -10,000.00 0.00%
6600 Operating Expense:Repairs & Maintenance:Fleet Maintenance Equip/Tools 
Under $50,000 45,000.00$  -45,000.00 0.00%

6601 Operating Expense:Repairs & Maintenance:Fleet Preventive Maintenance 250,000.00$  -250,000.00 0.00%

6602 Operating Expense:Repairs & Maintenance:Fleet Repairs and Maintenance 0.00
6603 Operating Expense:Repairs & Maintenance:Fleet Supplies Accessories - Under 
$50,000 50,000.00$  -50,000.00 0.00%

6904 Operating Expense:Repairs & Maintenance:PPE - Protective Equipment/Gear 150,000.00$  -150,000.00 0.00%
      Total Repairs & Maintenance $ 0.00  $ 570,000.00  -570,000.00 0.00%

0.00
5110 Operating Expense:Supplies:Office Supplies 20,000.00$  -20,000.00 0.00%
6505 Operating Expense:Supplies:Facilities Supplies 50,000.00$  -50,000.00 0.00%
6902 Operating Expense:Supplies:Medical Supplies 100,000.00$  -100,000.00 0.00%
      Total Supplies $ 0.00  $ 170,000.00  -170,000.00 0.00%

6800 Operating Expense:Training & Travel:Commissioners - Training and Travel 15,000.00$  -15,000.00 0.00%
6801 Operating Expense:Training & Travel:Lodging and Transportation -$  0.00
6802 Operating Expense:Training & Travel:Per Diem Reimbursement -$  0.00
         6803 Publications, Training/Reference Materials and Supplies 25,000.00$  

6805 Operating Expense:Training & Travel:Staff/Personnel Training and Travel 75,000.00$  0.00%
6806 Operating Expense:Training & Travel:Training Supplies & Materials -$  0.00
6807 Operating Expense:Training & Travel:  Mileage Reimbursement 2,000.00$  -2,000.00 0.00%
      Total Training & Travel $ 0.00  $ 117,000.00  -117,000.00 0.00%

0.00

5700 Operating Expense:Utilities:Communications (Internet and Mobile Phones) 109,951.00$  -109,951.00 0.00%
5701 Operating Expense:Utilities:Electric 25,000.00$  -25,000.00 0.00%
5702 Natural Gas/LPG 50,000.00$  -50,000.00 0.00%
         5703 POA Fees First Keystone 3,100.00$  -3,100.00 0.00%
5704 Operating Expense:Utilities:Water, Sewer, & Garbage 5,000.00$  -5,000.00 0.00%
      Total Utilities $ 0.00  $ 193,051.00  -193,051.00 0.00%

   Total Operating Expense $ 0.00  $ 5,511,117.00  -5,511,117.00 0.00%

   Payroll
5301 Payroll:Screening and Selection Fees 6,000.00$  -6,000.00 0.00%
5500 Payroll:Employee Deductions - Child Support/Garnishments 0.00
5508 Payroll:Payroll Service Fees 12,500.00$  -12,500.00 0.00%

Total expenses from above 0.00  18,500.00$  -18,500.00 0.00%
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Actual  Budget 2023 over (under)  Budget % of Budget
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5501 Payroll:Payroll Taxes:FIT 0.00
5502 Payroll:Payroll Taxes:FUTA 0.00
5504 Payroll:Payroll Taxes:Social Security 323,381.50  -323,381.50 0.00%
5505 Payroll:Payroll Taxes:Medicare 75,629.54  -75,629.54 0.00%
5513 Payroll:Payroll Taxes:SUI 467,784.00  -467,784.00 0.00%
      Total  Payroll Taxes $ 0.00  $ 866,795.04  -866,795.04 0.00%

5202 Payroll:Employee Benefits:AFLAC 1,079,000.00  -1,079,000.00 0.00%
5201 Employee Assistance Program 2,500.00  -2,500.00 0.00%
5202 Payroll:Employee Benefits:AFLAC 290.00  -290.00 0.00%
5205 Payroll:Employee Benefits:Guardian Health 149,400.00  -149,400.00 0.00%
5206 Payroll:Employee Benefits:TCDRS 7% Employee Match 443,309.26  -443,309.26 0.00%
5207 Payroll:Employee Benefits:TCDRS Employer Match 592,767.81  -592,767.81 0.00%
5208 Payroll:Employee Benefits:TCDRS Group Life Premium 5,066.39  -5,066.39 0.00%
5209 Workers Compensation 182,975.14  -182,975.14 0.00%
5510 Relocation Expenses Employer Paid 3,500.00  -3,500.00 0.00%
      Total Employee Benefits $ 0.00  $ 2,458,808.60  -2,458,808.60 0.00%

      Salaries and Wages
5511 Payroll:Salaries and Wages:Salaries and Wages 4,671,114.31  -4,671,114.31 0.00%
5512 Payroll:Salaries and Wages:Overtime 1,214,443.69  -1,214,443.69 0.00%
5516 Unscheduled Overtime 447,431.43  -447,431.43 0.00%
      Total Salaries and Wages $ 0.00  $ 6,332,989.43  -6,332,989.43 0.00%

   Total Payroll $ 0.00  9,677,093.07$  -9,677,093.07 0.00%

Total Expenses $ 0.00  $ 15,188,210.07  -15,188,210.07 0.00%

Net Operating Income $ 0.00  $ 24,902,833.05  -24,902,833.05 0.00%

Net Income -$  24,902,833.05$  -24,902,833.05 0.00%
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